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E WE MOTIVATED YET?

OVER TEN

THOUSAND
INCENﬂVES

Lee@LtoJConsulting.com

" | A Little Math

Five incentives per day
180 days per school year
Thirteen years

This adds up to 11,700 incentives
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" Shelly Carson & Jeff Burgard:

In their books, Continuous Improvement in
the History/Social Science Classroom
and Continuous Improvement in the
Science Classroom Carson and Burgard
describe a process for restoring and/or

maintaining enthusiasm.
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' Harry & Schroeder:

When there is no system of
measurements in place to gauge
customer satisfaction, can an
organization genuinely say that its
customers are a top priority?

(Substitute “students” for
“customers” and read quote
again.)

Six Sigma, Doubleday, New York, 2000, P4
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" Step 1. History

My History of Science (or any other subject) Learning:

Love it
Like it
OK
Dislike it
Hate it

Grade Level
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tep 2: Notes on Each Gr
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Increasing Enthusiasm

Lee@LtoJConsulting.com

tep 4. Monthly Feedbac

An Enthusiasm Record

Love it
Like it
OK
Dislike it
Hate it
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Increase in Enthusiasm
CCsSD 15 Palatine, lllinois
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Adults are in Charge of Student Enthusiasm:

Boulder Creek Happy Faces

Lee@LtoJConsulting.com

Whole School Pareto
n=398

Social Studies  Writing Words Reading Math Science  Ridde School SR
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" | 8th Grade:

Lee: “Eighth Grade was your
best year. Even though you
disliked history, you loved
school. How can this be?”

Eric: “You can handle one
bad teacher, but beyond
that, itis too much to take.”
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Extrinsic Motivation Demotivates

¢ Why We Do What
We Do? By Edward
Deci details research
establishing that
above title is correct.
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